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Notification
• Gather pre-deployment 

information prior to 
reporting on-scene

• This information may come 
from the incident 
dispatcher, ICP staff or 
communications center

Operational Period Briefing
• Attend Operations Briefing
• Obtain a work assignment
• Brief tactical resources 

assigned to your Division or 
Group if present

On-Scene Briefing
• Evaluate on-scene 

conditions against expected 
hazards

• Provide resources with IAP 
or ICS-204

• Review current situation, 
weather and projections

• Review work assignments 
and expectations 

• Cover any special 
instructions

• Receive feedback 

Information Feedback
• Obtain feedback from Resources assigned under DIVS
• Provide information feedback to the OPBD or OSC including 

recommendations for the next operational period

Situation Unit Debrief
• Debrief with Situation Unit 

at end of Ops Period 
• Provide feedback on 

resource allocations
• At the end of the incident 

conduct performance 
appraisals on assigned 
resources using ICS-224 or 
225

Out of Service Rest
• Mandatory rest break 

between work shifts
• May be placed in Staging 

Area awaiting new 
assignment or released 
from the incident 

Division/Group Supervisor
Activities

Plan Execution
• Supervise execution of the tactical work assignment and assess progress
• Adjust work assignments, as needed
• Report progress and critical information to OPBD or OSC
• Request additional resources, as needed
• Communicate with other DIVS, THSPs and ENVLs and adjust, as needed
• Continually assess hazard and risks

Arrival at Incident
• Check-in
• Determine housing and 

meal locations
• Obtain credentials and 

equipment
• Review and sign Site 

Safety Plan
• Determine time and 

location of Operations 
Briefing

Initial Briefing
• Receive a briefing from the 

OSC or Branch Director to 
obtain information and gain 
situational awareness.

New Shift Begins


