E M s I Operational Planning "P"

Division/Group Supervisor
Activities

Plan Execution Information Feedback

+ Supervise execution of the tactical work assignment and assess progress | |* Obtain feedback from Resources assigned under DIVS

» Adjust work assignments, as needed * Provide information feedback to the OPBD or OSC including
+ Report progress and critical information to OPBD or OSC recommendations for the next operational period

« Request additional resources, as needed
« Communicate with other DIVS, THSPs and ENVLs and adjust, as needed
« Continually assess hazard and risks

Plan Execution Information
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