EMSI

Operational Planning "P"

Initial IMT
Activities

Initial UC Meeting

(if Unified Command)

» Finalize UC structure

» Determine overall response
organization

+ Identify and select support facilities
+ Clarify UC roles and responsibilities
» Determine Operational period

» Select OSC & Deputy OSC

* Make key decisions

E Initial Response and Assessment
'« Ensure that an appropriate initial
' response is deployed

'+ Provide direction as needed

1+ Monitor initial response operations
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