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Operational Planning "P"

Initial Incident Commander/Qualified Individual
Activities
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Initial Incident Commanders/Qualified Individuals will likely
operate in the stem of the Operational Planning Cycle (or “P”).

Initial Response and Assessment
« Ensure that an appropriate initial
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i
i response is deployed

'+ Activate and engage in contracting
! with OSRO

* Obligate funds required to carry out
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§ response activities

o) » Provide direction as needed

% « Monitor initial response operations

Q » Act as a liaison with the

E predesignated FOSC
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‘c ! Notification

- '+ QI must be available on a 24-hour

|
! basis E
1+ QI must be able to arrive at the facility |
i within a reasonable time ;

Incident
Ensure Ql is designated in writing, to
include specifying Ql's full authorities

Be familiar with implementation of
FRP

Be trained in responsibilities of the QI
under the response plan
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