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Activate AC Command Organization/ 
Initial AC Staff Briefing

• Ensure the meeting room is 
properly set up. 

• Determine ACDR speaking roles 
before this briefing. 

• Establish the AC Situation Unit 
and begin collecting status from 
available sources. Ensure SITL is 
prepared for briefings. 

• Facilitate briefing. 
• Clarify individual roles and 

responsibilities. 
• Establish an AC daily activity 

schedule and recommend AC 
management cycle. 

• Document open actions.
• Adjourn meeting - noting when the 

next meeting/briefing is 
scheduled. 

• Determine additional interim 
staffing needs and process 
resource requirements. 

• Determine functional space 
needs.

• Initiate AC personnel check in.
• Initiate contact with incident-level 

PSCs and identify briefing 
requirements. 

• Initiate contact with planning 
counterparts at other locations as 
appropriate. 

Initial AC Meeting

• Ensure the meeting room, along 
with the appropriate ICS tools, are 
in place to support the conduct of 
the meeting. 

• Facilitate Initial AC Meeting. 
• Determine next meeting ACDR 

speaking roles. 
• Ensure appropriate documentation 

on appropriate forms.
• Prepare an AC Meeting Schedule 

and document on the AC 330. 

Meeting with ICs/UCs

• Ensure the meeting room is set up 
properly.

• Determine ACDR speaking roles 
prior to this meeting. 

• Ensure the ICs/UCs are prepared 
with the information that they will 
have to provide to ACDR(s) during 
the AC Staff meeting. 

• Facilitate the meeting. 
• Explain processes for sharing or 

re-assigning specialized or critical 
resources including demobilization 
processes, if changed. 

• Explain CIR and IRT needs and 
issues to include timeframes, units 
of measure and formats, if 
changed. 

• Establish protocols to interact with 
the incident-level PSCs and 
planning counterparts. 

AC/UAC Meeting

• Ensure the meeting room, along 
with the appropriate ICS tools, are 
in place to support the conduct of 
the meeting. 

• ACPC ensures appropriate staff 
support is assigned. 

• Facilitate meeting. 
• Ensure appropriate meeting 

documentation. 

AC Staff Meeting

• Ensure the meeting room, along with the appropriate ICS tools, are in 
place to support the conduct of the meeting. 

• Determine ACDR speaking roles prior to this meeting. 
• Ensure appropriate staff support is assigned. 
• Facilitate/document the meeting. 

AC Approve 
Area Command 

Management Plan

• Provide the ACMP to 
ACDR/UAC for review and 
approval. 

• Make corrections as noted 
by the ACDR/UAC. 

• Ensure All ACDR(s) sign 
the final version. 

• Duplicate and distribute 
copies of the ACMP. 

Communicate/Brief 
Area Command 

Management Plan

• Notify all participants, 
including the ACDR(s), 
ICs/UCs, AC staff, agency 
executive(s), EOC, and 
JFO, of the time and 
location for the briefing. 

• Ensure the meeting room, 
is properly set up.

• Distribute the ACMP. 
• Ensure that situation 

status displays are ready. 
• Ensure communications 

systems are tested and 
operational. Ensure that 
conference call numbers 
are distributed. 

• Determine each ACDR(s) 
speaking role prior to this 
meeting. 

• Ensure appropriate staff 
support is assigned and 
are prepared to execute 
their part of the briefing. 

• Facilitate the briefing. 

New Planning 
Cycle Begins/

Monitor Progress

• Evaluate planning function 
effectiveness. 

• Evaluate staffing 
requirements. 

• Monitor document control 
system. 

• Monitor status on critical 
resources. 

• Monitor for possible 
adjustments to the ACMP, 
progress or emergency 
meetings, and execute 
plan revisions as required. 

Area Command 
Planning Activities

Develop Area Command Management Plan

• Oversee ACMP development. 
• Review Draft ACMP and make necessary edits/changes. 
• Ensure plan adequately addresses both current and projected incident 

approach in 24, 48, and 72-hour-plus timeframes. 
• Submit the plan to the ACDR/UAC for review/ approval. 


