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WORK ANALYSIS MATRIX 
ICS-234 

1.  Incident Name 

 
2. Operational Period 
From:                            To: 

3.  Operation’s Objectives 
DESIRED OUTCOME 

4.  Strategies 
HOW 

5.  Tactics/Work Assignments 
WHO, WHAT, WHERE, WHEN 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

  

6.  Prepared by:  (Operations Section Chief) 

 

7.  Date/Time: 

 


