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Activate AC Command Organization/ 
Initial AC Staff Briefing

• Clarify individual roles and 
responsibilities. 

• Develops AC facility floor plan and 
begins to set up work areas. 

• Determine additional interim 
staffing needs and process 
resource requirements using the 
ICS 213RR. 

• Identify and obtain administrative 
and logistics support needs, such 
as phones, date lines, 
reproduction equipment, 
transportation, billeting and 
feeding. 

• Initiate contact with vendor 
providers. 

• Capture contact numbers & 
develop AC phone list. 

• Determine communication security 
needs. 

• Develop a facilities evacuation 
plan. 

• Initiate contact with incident-level 
Logistics Section Chiefs (LSCs) & 
logistics counterparts at the JFO, 
EOCs & dispatch centers. 

• Determine funding sources, project 
number & estimate initial ceiling 
based upon Incidents. 

• Identify any fiscal constraints that 
may have been discussed during 
the Executive Briefing. 

Meeting with ICs/UCs

• Explain the process for cost 
tracking, if changed. 

• Explain the notification procedures 
for responder illnesses, injuries, or 
accidents, if changed. 

• Identify if additional agreements 
need to be established. 

• Establish protocols to interact with 
the incident-level FSCs and 
finance counterparts. 

AC Staff Meeting

• Review and clarify functional assignments (tasks). 
• Determine Area Command requirements for cost accounting
• Brief Area Command on response cost
• Advise the Area Command on ceilings and required adjustments
• Provide input on resource availability due to contracting / procurement issues
• Discuss claims procedures / process.

Communicate/Brief 
Area Command 

Management Plan

• Discuss AC cost tracking, 
claims, funding streams 
and cost accounting 
issues. 

• Address finance/admin 
issues.

New Planning 
Cycle Begins/

Monitor Progress

• Evaluate finance/ 
administration function 
effectiveness. 

• Continue working 
finance/admin issues. 

• Investigate unusual claims 
and brief ACDR(s) as 
needed. 

• Develop cost-sharing 
agreements. 

• Monitor procurement 
procedures. 

• Brief ACDR on unusual 
high-cost items being 
requested. 

• Evaluate staffing 
requirements. 

Area Command 
Finance/Administation Activities

Develop Area Command 
Management Plan (ACMP)

• Provide assigned components of 
ACMP. 

• Develop other optional plan 
components as required. 

AC/UAC Meeting

• Working with the AC Logistics 
Chief, establish procurement 
process.

• Working with the AC Logistics 
Chief, establish a cradle to grave 
accountable property 
management system.

• Identify contracting and 
procurement issues to be resolved

• Determine and initiate contract 
support services. 


