EMSI

Operational Planning "P"

AC Staff Meeting

Review and clarify functional assignments (tasks).

Brief staff on logistic procedures

Provide status on communications capabilities

Identify logistical limitations that impact support to the incidents
Brief Area Command on status of ordering special equipment
Report on national drawdown of critical resources

AC/UAC Meeting

Working with the AC
Finance/Admin Chief, establish
procurement process

Evaluate facility security and
safety

Ensure that the Area Command
Post is set up

Check AC team needs (e.g.,
lodging, food)

Establish and brief the resources
ordering procedure

Establish secure and non-secure
communications system
Establish property accountability
system

Meeting with ICs/UCs

Provide procedures for requesting
specialized or critical resources, if
changed.

Assist ICs/UCs in resolving unique
logistical issues.

Establish protocols to interact with
the incident-level LSCs and
logistics counterparts.

Activate AC Command Organization/
Initial AC Staff Briefing

Clarify individual roles and
responsibilities.

Develops AC facility floor plan and
begins to set up work areas.
Determine additional interim
staffing needs and process
resource requirements using the
ICS 213RR.

Identify and obtain administrative
and logistics support needs, such
as phones, date lines,
reproduction equipment,
transportation, billeting and
feeding.

Initiate contact with vendor
providers.

Capture contact numbers &
develop AC phone list.

Determine communication security
needs.

Develop a facilities evacuation
plan.

Initiate contact with incident-level
Logistics Section Chiefs (LSCs) &
logistics counterparts at the JFO,
EOCs & dispatch centers.

Area Command

Logistics Activities

Develop Area Command
Management Plan (ACMP)

- Provide assigned components of ACMP.

- Develop other optional plan components

as required

Area Command
Staff Meeting

Area Command/
Unified Area
Command Meeting

Meeting with
Incident
Commanders/
Unified Command

Develop Area
Command
Management Plan

Approve
Area
Command
Management
Plan

/

New Planning Cycle Begins

Monitor Progress

Activate Area
Command
Organization

Initial
Area Command
Meeting

ivities

Initial Act

Meeting

Action

New Planning
Cycle Begins/
Monitor Progress

Evaluate logistics function
effectiveness.

Address logistical
support/service issues.
Ensure communications
are in place.

Evaluate space
requirements and make
adjustments as needed.
Monitor AC facility
security.

Source critical and
specialized resources.
Evaluate staffing
requirements.
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