1. Area Command Identifier 2. Management Cycle(Date/Time) AREA COMMAND
DIRECTION

Cal AC From: 180029 AUG  To: 1800 30 AUG AC 302

3. Area Command Key Decisions and Procedures:

The AC will be operational 24 hours per day.

Hours of operation:

0530 -1800, All AC staff

1800 - 0530, minimal staffing (on call as per communications list).

Personnel:
1. Only personnel requested by the AC are allowed to work in the AC Command Facility.
2. All AC personnel will check in with the resources unit and provide contact information.

Procedures:

1. Guidance on AC policy and procedures is contained in the ICS implementation Plan, the
Incident Management Handbook, the AREA SOP and this management plan. Some additional
conceptual guidance is contained in firefighting resources, but is limited.

2. All personnel assigned to the AC shall use the AC Job Aid and Incident Management
Handbook (IMH) for carrying out their responsibilities.

Decisions:

1. Due to the critical nature of some issues, all decisions for resource allocation or operational
changes should be briefed to the AC for approval.

2. The Documentation Unit Leader shall maintain a critical decision log for significant decisions.
All sections shall ensure that all material is provided to the Documentation Unit.

3. AC will approve the release of all Critical Resources.

. Area Command Overarching Priorities:

4

e Safety

e Environment

e Coastal impacts
e Maritime Transportation System
e Critical Infrastructure

e Public confidence

5. Area Command Limitations and Constraints:

e Critical resource shortfalls

e Challenges to applying dispersants

e Politics at highest levels

e Beach terrain

e Weather

e Competing incidents — Gulf, East Coast, Pacific

9. Prepared by: (Assistant Area Commander Planning) Date/Time
F. Shelley 1000 29 AUG
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6. Area Command Objective(s)

command level

e Provide overall media support; outreach/direction

e [Focus on social, economic and political impacts

e Establish priorities between incidents for assigning critical resources

e Effectively communicate with Federal, state, and local government stakeholders,
Mexico, tribal and special interest groups

e Ensure health and safety are a priority at both incidents and at the area

e Ensure a coordinated response at incidents and at area command level

Safety is the highest priority always!

7. Area Command Emphasis for Management Cycle (Safety Message, Areas of Emphasis)

F. Shelley

9. Prepared by: (Assistant Area Commander Planning)

Date/Time
1000 29 AUG
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AREA COMMAND
DIRECTION

From: 1800 29 AUG To: 1800 30 AUG AC 302

8. Area Command Critical Information Requirements (CIRs) and Immediate Reporting Thresholds (IRTs):

Critical Information the Unified Area Command would like tracked and reported on the ICS-209,
CART and/or SITREP:

e Resource Shortfalls

Accountability of Personnel.

Status of MTS/Port Status.

Damage to infrastructure.

Fatalities/Injuries.

Equipment Casualties (CASREP).

Facilities Status.

Resource Status/Statistics.

Critical Infrastructure/Key Resources (CI/KR).
Environmental data.

Environmental Resources at Risk.

Stakeholder Interests/Concerns.

Cultural Sensitive Impact/Concerns.

Political Interests/Concerns.

Media Interests/Concerns and Social Media Trends.

Immediate Reporting Thresholds: Should any of the following issues occur the Unified Area
Command is to be notified as soon as possible:
e Death or injury (requiring hospitalization) of a responder

e Any fatalities to the civilian population as a result of the incident

e [Egregious inappropriate behavior by a responder

¢ Any intelligence assessment that indicates a threat to the public or responders

e Any external impact that could negatively impact the overall response efforts (e.g., new
incident that is competing for the same resources)

e First wildlife impact of oil

e First land impact of oil

e Interagency issues that cannot be resolved at the incident level

e Negative special interest perceptions of response operations

e Negative political implications

e Negative media coverage

9. Prepared by: (Assistant Area Commander Planning) Date/Time

F. Shelley 1000 29 AUG
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